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My name is _________________.

I have served on the board for _________.

What do you expect during our time 
together?

Introduction





Goals

 Strengthen understanding of the role of the board and 
the role of the superintendent.

 Review and discuss the basics of effective 
boardmanship and district governance.

 Develop understanding among members of the 
leadership team.



An effective board 
member understands the 

critical need for a 
strong school 

board-superintendent 
leadership team.





What are the characteristics of a 
strong leadership team?

Board-Superintendent 
Relationship





 Communicates openly

 Honest

 Respectful

 Operates within their roles

 Straightforward

 Handles conflict constructively

 Trustworthy (competency & 
credibility)

 Ethical

Characteristics of a strong 
leadership team

Board-Superintendent Relationship, continued





What are the characteristics of a 
strained relationship?

Board-Superintendent 
Relationship





 Mutual suspicion & distrust

 Public humiliation

 Unethical practices

 Inconsistent

 Playing petty politics

 Micromanagement

 Hidden agendas

 Role conflict

What are the characteristics of a 
strained relationship? 

Board-Superintendent Relationship





A constructive 
board/superintendent 
relationship does not 

happen by chance!







Roles & Responsibilities

Board and Superintendent



Roles and Responsibilities
Quiz

1. B    SA Selects the Superintendent

2. B    SA Creates the Vision

3. B    SA Develops the district’s goals

4. B    SA Proposes the organization’s structure

5. B    SA Approves the organization’s structure

6. B    SA Supervises and evaluates personnel



Roles and Responsibilities
Quiz, continued

7. B    SA Approves and reviews the budget

8. B    SA Proposes and administers the budget

9. B    SA Adopts policies

10. B    SA Implements policies





Who is responsible for 
developing the Board’s 

agenda?





Staying Focused!
The problem: Too much said.

The solution:

 Practice brevity.

 Help each other stay on topic with “kind” reminders 
and nonverbal signals.

 When you hear yourself repeat a point you have 
already made—STOP.

 Decide the overall amount of time you will allot to 
each agenda item. Divide by the number of members.

 Set and adhere to time limits.  Appoint a timekeeper.





How should you 
respond to complaints?





It is not your job 
to “fix” things

You have to follow the 
proper chain of command.





The problem is …

Your constituents don’t 
know that!





Memorize this statement!

This problem could end up requiring board action, and if 
I am involved in it at this level, I will be unable to act on 
it as a member of the board because it could be a 
violation of due process.

You really need to go through the proper channels. 





Who speaks for the 
Board?





When is it appropriate 
to tell a staff member 

what to do?





Should you request 
information from the 

staff?





What is a board 
member’s role during 

school visits? 





The Bottom Line

 The Superintendent carries out the day-to-day operations 
of the district and makes recommendations to the board.

 The Board discusses, deliberates, and sets each policy.

 The effective leadership team operates within a 
foundation of mutual trust, respect, and partnership.




Simply stated…

 All powers of the board lie in its action as a body. 
Board members acting as individuals have no 
authority over personnel or school affairs.

 Individual members of the board, including the 
chair, only have individual authority when given to 
them by the board.

Board Member Authority



Collaboration is essential to 
your role; you and other 

board members must work 
collaboratively to make real 

changes in the school 
district. 



Thank you!


